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AZUSA -- The cost to review the environmental impacts associated with an Azusa Rock Quarry mining
proposal was $319,673 more than its estimated budget, according to city documents.

Original projections for the environmental impact report for Vulcan Materials Co.'s mining plan was $300,769.

Analysis by consultant Lilburn Corporation quickly grew and ended up costing $620,532.83 and was eventually
paid for by Vulcan, according to city documents.

Azusa City Manager Fran Delach said this may be the most costly EIR he has ever been a part of.

"We gave our best estimate of what it might cost and it ended up being a lot more detailed and extensive than
originally anticipated," Delach said. "We didn't anticipate the level of detail that the EIR got into."

The Azusa City Council approved Vulcan's plan 4-1 in July, which allowed for the company to mine 80 acres
on the most western end of its property that was not earlier permitted for mining with the city.

In exchange, Vulcan has agreed to give up 80 acres on the eastern end of its property that was approved for
mining, pay more in taxes to benefit city funds, and to use a more advanced technique to reshape the hillsides
after mining.

Duarte Councilman John Fasana, whose city has filed a lawsuit against Azusa over the project, said the cost
didn't surprise him due to the complexity of the project. In fact, Fasana said, Duarte officials believe that despite
the massive bill, Azusa's consultant fell short in the analysis.

"We still think they failed in some areas to adequately address some concerns," Fasana said. "We think they
picked the wrong alternative and really conducted minimal analysis of what we believe to be a better
alternative."

The alternative included mining both sides of the site, while leaving the ridgelines on the hills intact, Duarte
officials have said. That plan would have lessened potential aggregate and profit for Vulcan.

It is Azusa's protocol to have all applicants pay for environmental impact reports. Vulcan officials had the
opportunity to review each bill from consultant Lilburn Corporation prior to approval, Delach said.

"They reviewed the invoices and the cost and I can't say they didn't occasionally complain, but they paid,"
Delach said.

Fasana didn't voice any objections to Vulcan paying for the EIR, saying the practice is "not uncommon."

Vulcan officials said they expected an expensive bill for the review and never objected to the cost.

"This environmental review process ... was extremely thorough," spokeswoman Peg Casey said. "Such a
thorough review has costs associated to it."



"All in all, our satisfaction level with the consultants ... we feel the document was an A- plus document and it
didn't come cheaply," Delach said.

At this point, Vulcan has paid more than $600,000 for the EIR.

It is also paying for other conditions.

Vulcan must make a one-time payment of $75,000 to Azusa for a scholarship program and pay 5 cents per ton
of aggregate sold to support city programs.

It also will pay an additional 4 cents per ton for open space fund. The two fees will add up to an estimated $8
million over the life of the project.

Vulcan claims it will gain "operational efficiencies" by mining the western 80 acres.

In addition, the advanced environmental measures used to reshape the hillside post-mining are estimated to be
worth tens of millions of dollars, officials said.

"For a project like this, Vulcan anticipates there will be substantial upfront costs, first to permit the project and
then to achieve the efficiency costs," Casey said. "Unlike other projects completed within a few years, we will
be here for 28 years and we are confident we will recoup these costs and achieve a reasonable profit over time."

Fasana said his city believes Vulcan is gaining additional aggregate by mining the west versus the east.

"Ultimately, they made the choice based on the efficiencies, and, frankly, in our view the extra aggregate, to
proceed with the project to amend the plan and spend whatever it was going to take," he said. "They decided
somehow those were all worth additional revenues to mine. We still think the analysis shows this to be an
expansion."


