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Finger-pointing is in full force over who is to blame for the 60-story Millennium Tower condo building sinking 
and tilting. 

Developer Millennium Partners said the sinking at the $600 million tower is the fault of the Transbay Joint 
Powers Authority for not protecting the condo tower during construction of a subterranean train tunnel as part 
of the nearby Transbay Terminal project. The tower was completed in 2009. 

 “301 Mission exists in a location where major underground construction work was subsequently performed by 
others, who were obligated to monitor and protect existing structures, and to mitigate any impacts of their 
work,” the developer said in a statement. 

Meanwhile, the TJPA, which revealed this afternoon that it has received claims for damages from some 
Millennium condo owners, deflected responsibility back toward the developer.  

“The residents’ claims against the TJPA are misplaced; as demonstrated by data collected over more than seven 
years, full responsibility for the tilting and excessive settlement of the building lies with Millennium Partners, 
the developer of the Tower,” the TJPA stated. “Millennium Partners’ poor design decision is the cause of the tilt 
and excessive vertical settlement of the Millennium Tower.” 

The building’s homeowners’ association said in a statement that the developer informed the group that the 
building has settled more than is expected. The group has brought on consultants to determine what repairs the 
building might need and is also evaluating who could be held legally liable for the building’s condition. 

According to the homeowners' association, the list of responsible parties could include: “the developer, the 
original design professionals, the original contractors, and the Transbay Joint Powers Authority (as a result of 
the construction of the neighboring Transbay Transit Center). The Transbay Joint Powers Authority has 
acknowledged, in a recorded easement, that its significant construction activities could have negative impacts 
on surrounding structures and properties.” 

The tower is built in an area where the bay was filled in with sand, as is much of the South of Market district. 
Buildings on infill land are constructed with piles or poles that reach down to bedrock so that the buildings 
won’t sink into compressible soil. 

That type of construction has been used for many decades, said Tom Holzer, a Menlo Park-based research 
geologist with the earthquake hazards team of U.S. Geological Survey. 

“Unless there’s some miscalculation, the building should be really stable,” he said speaking in general about 
buildings built on infill. “With piles, you shouldn’t have any sinking, not if it’s done properly.” 

According to the San Francisco Chronicle, which first reported the story, the building has sunk 16 inches and 
has titled 2 inches to one side in less than a decade. It had been expected to sink a maximum of 6 inches over its 
lifetime. 



Millennium Tower was originally built with a concrete slab foundation that is supported by piles that do not 
reach bedrock. The building’s “foundation is inadequate to prevent settlement of a building with the weight of 
the Tower. In contrast, the Salesforce Tower and 181 Fremont Tower, also adjacent to the Transit Center, are 
supported on piles drilled down to bedrock,” the TJPA said. 

The agency also spent $58 million to add support between the building and the future transit center site, which it 
called an “extraordinary step.” 

“The TJPA completed the buttress and excavation of the Transit Center several years ago, yet the Millennium 
Tower has continued to settle at a steady rate due to the Tower’s own improper foundation,” the agency stated. 
“The TJPA’s monitoring of other nearby tower developments confirms that no other neighboring towers are 
experiencing excessive settlement like the Millennium Tower.” 

The building’s homeowners’ association said it is working with engineering consultants to determine how and 
when the building can be repaired and how much it will cost.  


